i Seaﬁynd presents Innovative Training Solutions developed for...

DTCC

www.dtcc.com

» Classroom Training or
Self Study with Mentor
- PowerPoint Slides
- Source Book
- Interactive Exercises
- Case Study/Guided
Simulations

* Online Assessment
- Questions
- Case Study/Unguided
Simulations

Sealund Creates Asset Services Training Program for DTCC

A recent training initiative involving DTCC, a Sealund's instructional design team worked in
prominent financial institution, hamessed all of collaboration with DTCC Subject Matter Experts to
Sealund's areas of expertise in the creation of the create training materials for several departments
Asset Services training program. Sealund within Asset Services. A blended curriculum plan
conducted a needs analysis and determined the was developed to support DTCC's need for a
appropriate course of action for the successful "Blended Learning Experience" providing a
production and implementation of training for cross-media approach to the instructor-led
new and current employees. materials, online simulations and e-Learming
course content.
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jnnovative Training Solutions
Sealund worked closely with
DTCC's Subject Matter Experts to

[y e
produce an Instructor-Led Training

"' program that included over 14,000

& Power Point slides, 120 Case Study
~e “ Simulations, Source Books,
Module 5 Lesson 1 Assessment Facilitator Keys and Assessment
r&‘ Questions. In addition, the Case
= Study/Simulations as well as the
Assessment Questions have the

o ability to be tracked and scored.

$5,266. The next stepis
o send a claim leter to the agent for the Financial Corporation. The letter is automatically
produced by ion Clai i ivi

through the PTS function CURL.

I e T e Even though the training solution

was ILT based, it was also created
to be used as an individualized
self-study tool.
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Visual Representation of Vision, Mission and Goals!

An interactive learning map was created as a visual representation
of DTCC's mission, values and goals. This dynamic learning map
has an engaging metaphor that is fun and intuitive for all users. It
provides new as well as current employees a comprehensive
understanding of the history and future of the company.
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